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Ainger Group of Companies

— The Ainger Group of Companies, established in 1995,
focuses on offering our clients expert technology
consulting and infrastructure services

o Ainger & Associates —Toronto
o Ainger Communications — Ottawa
o Ainger Technologies — Montreal

— Building upon the success with our clients in our other
offices, Ainger has recently expanded in the Montreal
area with the launch of Ainger Technologies Inc.
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To objectively deliver the solutions b
to meet our clients’ needs.
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Project Management

— Responsibility and accountability are the keys to our
Project Management successes

— Successfully managed over a half-billion dollars,of
development and capital projects for our clients

— Our PMs...

o Manage your projects to success — they don’t just report status
o Are conversant in legacy, current, and emerging technologies

o Utilize the project management discipline and tools appropriate
for your organization and project

o Deliver on their and your commitments
o Are objective and focus on delivering the right solution
o Bring out the best in project teams
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Project Management Services

— Program Management
o Complex multi-project initiatives
— Project Management
o End-to-end management of your projects
— Project Coordination
o Project administration working in conjunction with your PMs
— Project Audits
e Scheduled and ad hoc audits of your in-flight projects
— Project Management Office (PMO)

o Establish a PMO in your organization to effectively manage all
your projects

o Implement a “Virtual PMO’ managed by Ainger Tech



Our Services
I'T Consulting Services

— Expert resources in virtually every technolo

— Ainger Tech resources work with organizations
throughout North America in areas including:

- Capacity Planning

- Performance Tuning

- Data Storage Management

- Mainframe & Distributed
Systems Support

- CICS & Message Queuing

- Database Management

- Disaster Recovery
- Security

- Enterprise Reporting
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discipline
all sizes

- Network Consulting
- Call Centre Design and Buil
- Education & Skills Transfer
- Web Development
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I'T Consulting Services

— Contract Resources
o Resources available for a fixed period or deliverable
o Short-term or long-term

— Virtual Staffing

o Flexible expert staffing to minimize your full-time and contract
resource costs and maximize their value

— Education & Training

o Our industry-recognized experts can deliver formal or informal
training in several key areas to your full-time staff

o On-site and/or web- or video-conferencing available

o Courses are customized to meet your individual needs
— Business Process

o Optimization and implementation




10

AINGER

Our Ser‘ViceS TECHNOLOGIES
Infrastructure Services
Telecom Cabling Data Netwo?k\s
e Structured Voice & Data Cabling e Equipment Installation &
PY Fibre ® Router
o Wireless [ SWltCh & HUb
e Telco Coordination

Telephone Systems Maintenance
e Phone & Voice Mail Installation e End-to-end System Support
e Call Flow Design e Moves / Adds / Changes

e Telco Coordination e Telco Billing

e Communications Optimization e System Audits
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Infrastructure Services

Security Systems Office Reloc\atjons & Construction

e Consulting & Design e Data Centre beiiTgn

o Closed Circuit Television (CCTV) e Management of Trades

o Digital Video Recording (DVR) o Disaster Recovery (UPS,

e Access Control Generator, Off-site, r)

Y TiEregin e Telco & Other Supplier Contracts

i Equipment (PBX, Servers, PCs
e System Integration
Maintenance & Support 219

k pp_ Minimize or Eliminate Downtime

e Sub-contractor Services N
Internal Communication
Post-move Support
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Ainger Tech provides only industry-recognized expert resources to
best meet each client’s specific goals

Our pricing structure allows us to be extremely competitive

Ainger has a world-wide network of consultants, which enableswus to
meet our clients’ resource demands quickly (often next-day)

Ainger deliberately maintains no marketing ties with any hardware,
software or service vendors so that we can recommend and deliver the
best solution to meet your needs

While we maintain no direct ties, we have a network of contacts in
virtually every major hardware organization in order to stay current
with trends, availability, feature functions, etc



13

Contact Us

Cory Ainger
President & Lead Consultant,
Project Management & Business Services

cory@aingertech.com

450-512-2900
866-894-2900

http://www.aingertech.com
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